Instructions to Joint Zoom Meeting

Directly: https://us02web.zoom.us/j/874520527967?pwd=SXRET3IxbTRkYVhCZUwOQTdRZzhzZz09

Meeting |D: 874 5205 2796
Passcode: 458170

Or
For phone audio or call in only:
Dial: 646-558-8656 (toll charges may apply)

Meeting ID: 874 5205 2796
Passcode: 458170

NOTE: emails may be submitted to the Borough Secretary in advance of the meeting for
citizen's concerns at dfelix@hanoverboroughpa.gov

-AGENDA-

HANOVER BOROUGH COUNCIL WORKSHOP /
FINANCE AND PERSONNEL COMMITTEE

SEPTEMBER 16, 2020 - 7:00 PM

44 FREDERICK ST HANOVER
AND VIA ZOOM FOR PUBLIC ACCESS

1. Consent Agenda
a. Minutes: Approval of minutes of August 19, 2020

b. Finance Reports
i. Review, Question and Approve Bills for Payment

ii. Accept Monthly Financial Statement

iii. Accept Report of Monthly Investments
c. Special Events: Recommend approval of permits

i. Approval for closure of Bank Lane for Main Street Hanover Pop-Up
Spooky Spirits Events on October 9" and 23"
d. Community Solar Energy Legislation: Approve letters of support for House Bill
531 & Senate Bill 705

e. Pension - Minimum Municipal Obligation (MMO): Recommend approval
f. Library Board of Governors: Appoint Brett Hoffacker to BOG Financial

Commission

2. Public Comment




10.

11.

12;

13.

14.

15.

Presentations

a. Parking Study
b. Draft 2021 Budget

Finance, Personnel and Administration
a. Resolution to Set Wage of Library Facilities Manager: at hourly rate of $18.00
per hour
b. Trick Treat — Review - Tuesday, October 27" 6-8 PM

Governance & Policy Committee
a. Resolution on Rules Regarding Public Meetings: Discuss & Approve

b. Social Media Policy for Personnel & Public Officials: Discuss & Approve

Economic Development Committee
a. Community Development Corporation — Discuss formation

Planning and Engineering
a. Northpointe: Consideration of Stormwater Authority’s recommendation to accept
dedication of Northpointe’s stormwater management facilities
b. Peddler’s Ordinance: Review proposed Ordinance and recommend advertisement
c. International Property Maintenance Code: Recommend advertisement of
ordinance to adopt 2015 version

Water and Sewer Committee
a. Sheppard-Myers Dam Rehabilitation Project
i. Discuss DEP Dam Safety Flooding standards changes, and
recommendation to continue with current design and permit application.
ii. Recommend approval to proceed with issuance of up to $9.4 million in
bond financing in 2020 to be paid from Water Fund

Reports of Council Committees and Other Public Bodies
New Business
Management Reports

Correspondence and Information

Additional Public Comment
Executive Session

Adjournment



' Consent Agenda 1.a. Minutes

MINUTES OF THE
HANOVER BOROUGH COUNCIL WORKSHOP/
FINANCE & PERSONNEL COMMITTEE MEETING

August 19, 2020

Finance Director Miller welcomed all to the virtual zoom presentation and made the
following statement:

“Good evening and welcome to the Hanover Borough Finance/Personnel Committee and
Council Workshop Meeting this 194 day of August, 2020. My name is Sam Miller and 1
am the Director of Finance/Treasurer for the Borough of Hanover, and will be
administering this Zoom meeting tonight.

Please note that this presentation along, with any individual video feeds and unmuted
communications during our public comments section, occurring at the beginning and near
end of the meeting tonight, that are occurring, are recorded and will be made available for
viewing on our website shortly thereafter. A log of the chat feature, which will be active
during our Public Comment periods only, will also be taken to assist with any
documentation of minutes.

Due to the indoor restrictions limited to 25 parties in the new order signed by the Governor
on Thursday, July 16, the meeting was advertised to be held via Zoom to ensure that
public had adequate chance to attend and provide comment. In the event the meeting was
held and more than 25 attended (including all Council members and necessary staff), we
would be forced to cancel the meeting to abide by the Governor’s order. In accordance with
the Governor's signature of Senate Bill 841, which became Act 15 of 2020, this meeting
was legally posted in advance and will provide adequate ability for public comment as
required under this new legislation while we remain in the Emergency Declaration period.

Throughout the meeting, all members of Borough Council, Manager, Secretary, Mayor,
and Solicitor will be unmuted. All public will have the ability to comment during the
meeting at designated public comment sections of our agenda, and I will facilitate that with
our participants. Thank you for your understanding and patience as we proceed.”

Chairperson Dr. Rupp called the Hanover Borough Finance & Personnel Committee
meeting to order Wednesday Evening, August 19, 2020 at 7:03 PM, as advertised, via
Virtual Zoom Presentation.

Attendance: In attendance were Council Members Mr. Arter, Mr. Chesney, Mrs. Funk,
Mr. Hegberg, Mr. Hoover, Mr. Lockard, Ms. Pranses, Mr. Roland, Mr. Reichart and Dr.
Rupp; Mayor Whitman; Solicitor Shultis; Staff Members Manager Dunford, Secretary
Felix, Planning & Engineering Director Mains and Finance Director Miller.

Consent Agenda: It was moved by Mrs. Funk, seconded by Mr. Arter, to approve the
following items on the Consent Agenda:




MINUTES OF THE HANOVER BOROUGH FINANCE & PERSONNEL COMMITTEE MEETING
August 19, 2020
Page 2

a. Minutes: Approve minutes of July 15, 2020
b. Finance Reports:
i. Accept Monthly Financial Statement
ii. Accept Report of Monthly Investments
c. Special Events: Recommend approval of permits if any
i. Recommend approval of updated Main Street events
ii. Recommend approval of wedding at Long Arm Dam 10/24/20
d. Main Street Hanover: Recommend appointment of Council Member
Chesney to Main Street Hanover Board of Directors for a term ending
12/31/2022.

Motion carried.

Public Comment: None was presented.

Finance, Personnel and Administration

Community Media: Manager Dunford noted that Borough Council asked staff to
investigate options for ‘hybrid’ meetings during COVID restrictions whereby Council
members physically meet at the Borough Council Chambers and the meetings would be
broadcast; as opposed to the continuance of Zoom audio meetings. Although citizens
would not be present in order to comply with the current COVID 19 restrictions, they
would still have the ability to call in to the meeting for comment, but be able to view the

Council meeting.

Mr. Mark Wherley was present this evening from Community Media, a non-profit
organization formed by Comcast through PEG (Public Education & Government
Funding) which would have the ability to broadcast our meetings. The company was
originally formed as ACTV but began doing other work outside Adams County. This
organization regularly broadcasts the meetings of many other municipalities, so they
have the expertise to address the Borough’'s needs. Mr. Wherley toured the Council
Chamber and Bare Center at the Library with Mr. Miller and Manager Dunford to get an
idea of the current setup of each location. Although both locations would require some
accommodation to be able to formulate the broadcast successfully, overall, the Council
Chamber seemed to be the best option. The estimated cost would be $400 per meeting;
bringing the total monthly cost to $800 to broadcast both of the meetings of Finance &
Personnel/Council Workshop and Hanover Borough Council.
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